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improving our custoM’ mission readiness

SUPPORT SERVICES

OUR MISSION

is to provide the customer with consulting and logistics services
through persistence, without exception. We vow to keep the end
goal insight, despite any obstacles that may arise.

Formed in 2017, Valiant strives to bring increased focus to an area that can
be easily neglected—Ilogistics. Our intent is to improve our customers’ mission
readiness by providing unwavering support and implementing policies and
procedures that are efficient and effective. As contributors to various Integrated
Product Teams (IPT) and Integrated Logistics Support (ILS) teams, we understand

the importance and significance of logistics/supply chain management and how
these services may impact and determine the success or failure of a project.

With Valiant’s experience and emphasis in these core areas,
our customers will be more prepared to achieve success and
meet their goals.

310 Ingleside Ave = Catonsville, MD 21228
443.994.0226 = info@valiantsupportservices.com
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INVENTORY MANAGEMENT

The effective management of inventory should be a
primary objective when a company is searching for ways
to manage costs and improve profitability. Managing the
number of units on hand, the amount of capital being
utilized, and the rate at which products are delivered to
the end user are all factors that impact cash-flow. Valiant
can provide support in the following areas:

e Inventory & Audits - Conduct full-scale inventories
and/or periodic audits.

e Consulting - Analyze current flow of goods and
recommend improvements to better manage the
control and flow of products.

SUPPORT SERVICES

Other functions that Valiant specializes in that can
support your business growth, include:

e Bookkeeping - Monthly, quarterly, yearly balance
sheet and income statement preparation. Bank
reconciliations and journal entries. Tracking of
daily transactions.

e Data Entry - Inputting of information into customer
databases, excel templates, or analyzing customer
data to produce predefined metrics.

e Market Research - Gathering, analyzing, and
interpreting information about target markets,
products, and services.

OUR SERVICES

PROCUREMENT

Most companies spend too much time or too many
resources managing the buying of goods and services.
There is the potential for a company to cut costs or
improve operations by making adjustments to their
procurement cycle. Valiant has the experience and
can provide support in the following areas:

e Supplier Identification - Source, evaluate, and
select vendors based on quality, quantity, time,
price, and location.

* Purchasing - Initiate requests for quotations;
submit purchase orders for products and/or services.

e Expediting - Contact vendors to identify whether
or not purchase orders have deviated from projector
customer schedules.

* Receipt and Inspection - Receive and inspect
deliveries; verify accuracy and consistency on
packing slips and purchase orders.

LOGISTICS CONSULTING

When a company lacks the knowledge or experience in
an area, they may seek consultation from industry-specific
specialists. At Valiant, we will assess a company’s current
operations and recommend improvements that will
increase their effectiveness and efficiency.

* Policies & Procedures - Review, analyze, improve,
implement methods to increase effectiveness and
profitability of a company’s supply chain.
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